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There are 

currently 15 

Academies 

within WAT, 

plus a new 

free school 

opening in 

September 

and 6 

additional 

schools 

imminent 

Our Academies 
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We work across 

5 Local Authorities, 

increasing to 6 

shortly 

Local Authorities 

Special/AP 

Primary 

Key 

Secondary 
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Three Year Plan, with values at its heart 
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Wellspring structure – division 

of responsibilities  
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Wellspring Academy Trust 

• LGBs are committees of the Trust Board (and are treated as such) 
 

• the extent of LGBs’ responsibilities are outlined in the Scheme(s) of 
Delegation 

 

• LGBs have 12 or 14 members, including the Principal, a senior Trust 
representative, two parent governors, two staff governors and 6 or 8 
other appointees 
 

• Five places are reserved on the Trust Board for Chairs of LGBs 
 

• LGBs are supported by Governance Officers who are employed by the 
Trust 

 

• All Governors have access to extensive development opportunities, 
including some which are Trust-specific and have access to ‘The Trust 
Governor’, Trust-specific Handbooks, various reports etc 

 

• Effective two-way communication between LGBs and the Trust 
Board/Management is a priority (facilitated by reports from the Board 
and Management, networks, Chairs & Vice-Chairs’ Meetings, 
gatherings of all Governors etc etc) 

 
 

 

Local Governing Bodies (LGBs) 
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The Trust delegates significant authority to LGBs, eg: 
 

• appointing the Principal/Executive Principal and 

involvement in their performance reviews 

• determining the curriculum (recognising Directors’ 

responsibility to the Secretary of State) 

• budgets / financial planning (for Board approval) 

• financial controls / monitoring 

• ensuring that buildings and facilities are effectively   

maintained 

• adopting Academy-specific policies 

• involvement in various Appeal Hearings 
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