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Our Academies

There are

currently 15

Academies
within WAT,
plus a new
free school
opening in
September
and 6
additional
schools
Imminent
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Three Year Plan, with values at its heart

‘ Wellspring Academy Trust
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Wellspring Academy Trust
Three Year Plan

Zero Top 5% >50%

Permmanent
exclusions from

Wellspring .

Academies of Academies

of Trusts in of our

England by number Academies are
CONVERTERS
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Wellspring structure — division

of responsibilities

Members

Trust Board
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LGBs

‘ Wellspring Academy Trust

Finance Cttee

Governance Cttee

Standards Cttee

Audit Cttee
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Governing Bodies

This layer ensures ongoing
School Improvement CEO/Directors of Education/School Improvement and Leadership College
« Monitoring

Bench marking

Best practice sharing

Reports from Academies in each

Data transparency

Cotegato e Bl
]| exp-erﬁse and ) Trust Support Centre The Board performs a monﬂ.oring
progression planning and safeguarding role and directs
Succession planning the CEO.

Wellspring Academy Trust
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LGBs are committees of the Trust Board (and are treated as such)

the extent of LGBs’ responsibilities are outlined in the Scheme(s) of
Delegation

LGBs have 12 or 14 members, including the Principal, a senior Trust
representative, two parent governors, two staff governors and 6 or 8
other appointees

Five places are reserved on the Trust Board for Chairs of LGBs

_II__GB{;: are supported by Governance Officers who are employed by the
rus

All Governors have access to extensive development opportunities,
including some which are Trust-specific and have access to ‘The Trust
Governor’, Trust-specific Handbooks, various reports etc

Effective two-way communication between LGBs and the Trust

Board/Management is a priority (facilitated by reports from the Board
and Management, networks, Chairs & Vice-Chairs’ Meetings,
gatherings of all Governors etc etc)
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The Trust delegates significant authority to LGBS, eg:

‘ Wellspring Academy Trust

appointing the Principal/Executive Principal and
Involvement in their performance reviews

determining the curriculum (recognising Directors’
responsibility to the Secretary of State)

budgets / financial planning (for Board approval)
financial controls / monitoring

ensuring that buildings and facilities are effectively
maintained

adopting Academy-specific policies
Involvement in various Appeal Hearings
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